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MEMORANDUM FOR RECORD 
 
SUBJECT:  Policy Letter #18, Special Physical Fitness Program (change – 2) 
 
 
1. Effective immediately, a unit Special Physical Fitness Program (SPFP) will be conducted from 0730-0745 on 

duty days.  This SPFP will be tailored to enhance the physical capabilities of a select group of soldiers.  Focus 
will be on the weak areas of the soldier. 

 
2. This special program exists for the best interest of the soldiers and is not to be viewed as a punishment.   
 
3. All soldiers E-6 and below that falls into one of the following categories will attend the SPFP unless excused by 

the 1SG or Commander.  E-7 and above will be reviewed on a case by case basis.  
 
a. Soldier who fails an Army Physical Fitness Test (APFT). 
  
b. Soldiers who exceed the Army weight control standard IAW AR 600-9. 

 
4. The unit will conduct a monthly APFT.  During which time, SPFP soldiers may request or be required to be 

tested.  Any previously enrolled soldier who passes the APFT and is IAW Army weight control standards as 
outlined in AR 600-9 will be released from the SPFP requirement.    

 
5. Soldiers of the HHD who do not fall into one of the categories of paragraph 3(a-b) are not required, but are 

invited to attend the SPFP. 
 
6. “SHOOTERS, SHOOT TO KILL!” 
 
 
 
 
              
       WARREN C. FISHER 
       CPT, TC 
      Commanding 


